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Priorities of the Iowa State Police Association

1.) Identify that members of the 411 system receive restricted benefit
levels in regards to the exclusion of overtime monies. Identify the
increasing demand for public service in which municipalities rely on
overtime monies to provide current levels of service and have included
those monies as regularly budgeted funds,

2) Address the Federal Windfall Elimination Provisions and the effect
on 411 members,

3) Address the Government Pension Offset and the effect on 411
members,

4.) Identify and acknowledge the management and success of the 411
system as a pension system with an established and successful history,

5) Recommend no change to the 411 system at this current time.
Recognize that change should be addressed during periods of financial
stability absent circumstances of exigency.

RABINER

Treotmrend Cenler

Sponsors of the Rabiner Treatment Center

Fori Dodge, lowa



Dept wide total spent on OT

Less Dept w/Prirriérin Non-Sworn OT
Comm'unicationsf, , i
Property Management

Torts |

Records

Radio Shop ,

Meter Enforcemént

Divided by the Overtime Rate of a SPO

Approximate hours of Overtime
Worked per year:by Sworn Officers

Overtime

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009
$1,720,220.00 $1,978,847.00 $2,336,897.00 $2,762,267.00 $2,275,308.00
-$74,920.00 -$114,024.00 -$159,314.00 -$187,292.00 -$127,950.00

-$996.00 $350.00

-$217.00 -$3,566.00 -54,837.00 -$4,625.00 -$4,908.00
-$102,231.00 -$42,691.00 -$55,738.00 -$62,775.00 -$30,215.00
-5110,00 -$269.00 -$1,146.00 -$5,138.00 -$1,096.00
-$12,297.00 -$8,511.00 -$2,774.00 $2,080.00 -$211.00
$1,529,449.00 $1,809,786.00 $2,113,088.00 $2,504,867.00 $2,110,928.00
$39.08 $40.25 $41.55 $42.90 $44.30
39,136 44,964 50,857 58,389 47,651
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OVERTIME

BY THE NUMBERS
$26 million

Saiaries for police officers in
Des Moines last year. Overfime

—acchunted or 7°/. percent of
the budget.

$1.97 million

Overtime paid to Des Moines
police officers last year.

$2.9 million

Tolal amount of overtime paid
to Des Moines city employees
last year.

Almost 50

The number of Des Moines
otficers who earned $10.000
or mofe in overtime pay.

$57,000
The base salary for a Des
Moines potice officer. Some
oificers eamned up to $47,000
in overtime pay.

OVERTIME
BREAKDOWN

Premium pay

= Communities paid millions
of doltars in overlime. Sze 2
breakdown of the amount cf
overtime paid to police officers
and city employees in 16 lowa
cities. Page 4R

= Des Moines has the largest
overtime budget in the state.
See where the money is going.
Page 4A

SEARGHABLE
SALARY DATABASE

Search a database of payroll
information for 16 lowa cities
at DesMoinesRegister.com/
citysalaries

189D PETERSEN THE AEGSTER

Des Moines police officer John Wade worked tratfic control near the end of Octoher's Des Moines
Marathon route. It cost more than $14,000 to pravide more than 100 police personnel for the run.

Police officers easily account for biggest chunk of pie,
but officials say it’s cheaper than hiring additional personnel

By MELISSA WALKER

[OINEIER SRR 21 F2

[EA R S HEGIST &
B PR

Some Des Muines police officers
increased their salaries by up ro
80 percent last year with over-
time pay earned mostly at speciat
events, parades and festivals.

Police accounted for $1.97 mil-
lion of the 52.9 million in overtime
pay city employees earned in the
hudget year that ended June 30.
Aboul $370.500 was reimbursed
hy urganizers of the specidl events
or through grants.

A Des Moines Registec analysis

of payruoll records from 16 lowa
cities, including Des Moines®
suburhs, showed that police de-
partments account for the lion’s
share ol uvertime expenses.

= The Des Moines' Police De-
partment uverspent its avertime
hudget by about $375.000 lasl
vearand $300.000 in 2004-U5. The
amuount ducs il include the cost
of almest 70,460 hours in compen-
sation time — hours that officers
took off without using vacation ur
other personal time —awarded in
lieu of overtime pay.

« Davenport  police  officers
were paid nearly $700.000 of the

$1.65 miflion in uveriime {ur all
city employees.

« Windsur Heights, the capital’s
smallest suburh, recorded $35.643
in overtime pay vverall: $33.317
went tu police.

Half of Windsor Height's 20
employees are puolice officers.
They accumulate overtime when
colleagues are sick, for work
at events such as the Fourth of
July celebration and Windsor
wonderland, or when they are
on duty with a multicity narcot-
jcs task furce, City Administrator

See DVERTIME, Page 4A
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Uie by one. officials speak out
against the president or his polic

BY PETER BAKER

Washington, D.C. — The weeke:
ter the statue of former lraqi Pres
Saddam Hussein fell. Kenneth Ade
and a couple of other promuoters «
Iraq war gathered at Vice President
Cheney's residence to celebrate. The
sion had been the ~cakewalk™ Adi
predicted. Cheney and his guesis
their glasses, toasting President Bu:
victory. It was a euphoric moment.”
man recailed.

Forty-three months later. the cak
looks more like a death march. and
man has broken with the Bush tea
had an angry falling-our with Defens
retary Donald Rumsfeld this fall. £
Cheney are no lunger on speaking '
And he believes that “the presiden
timately responsible” for what Ad:
now calls "the debavle thar was lra

Adelman, a furmer Reagan admu
fiun vfficial and vnetime memoer

See BUSH, Page 6A

Syria urges pullout

Syna's foreign minister calis ‘or a imatabl
the withdrawal of U.S. forces in hapes of e
sectanan violence ia Iraq. Page 64

Congress’
blacks surg
to power

They will wield historic cloue. lead:
four committees and 17 subeonni

By JAMES ROSEN

Washingwn, D.C. — Be-
vund sweeping Democrats
back into puwer, the Nov. ¥
electivns yielded histunie pu-
litical puwer tur hlacks.

When the [1ith Congress
vonvenes i January. at
least four black lawmak-
ers will lead committees in
the House and 17 will run
subcommittees. Forty-two 39 3
black representatives and -
une bluck senator — all  -®
Democrats — witl juin the %~
new legislarive sessiun l o

Ren James Civhurn of
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GVERTIME, frum Page 1A

Marketa Oliver said.

“The police department is
our largest personnel expendi-
ture,”
people in that department than
in other areas of the city.”

Elected leaders say over-
time pay for police and other
employees” is cheaper for
taxpavers thun hiring more
municipa!l workers. But some
government watchdog groups
disagrec.

“Overtime is the dirny little
secret in government — rnot
that it's paid. but how much
it's used.” said Carl DeMaio,
president of the Pericrmance
[nstitute i Washington. D.C.. a
nonpurtisan organization that
pushes for better government
services through accountabil-
ity and efficiency. .

‘An institute study in San

many citv employeces were
paid more than SHNLOOU a
year when overtime pay was
added. DeMaiu said overtime
can be an effective tool ta re-
duce uverull personnel costs.
huf il constitutes abuse when
emplavees nearly douhle their

higher paid senior workers.

Willium McCarthy said senior
officers get Girst shot at extra
shifis. Almost 50 officers
received 510,000 or more;
some carned up to $47.000
in overtime over their $57.000
basc sulany

Senior Officer Clay Blanchard
worked LiNUhoursof avertime.
wurth $40.667. Blunchard said
he worked the extra hours for
personzl reasons and to make
more money. Most of the time
was spenl at events and pa-
rades. and on patrod af a low-
incume housing complex and
Birdland Park.

Blanchard said the extra
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shifts are relatively easy work.
primarily traffic control, al-
though he sometimes leels the
drain of working extra howrs
because he primarily works
the night shifl.

“The human being tsn't noc-
twmal by nature.” he said.

City Manager Rick Clark
said Jast year's pulice over-
time numbers were driven
hy about 100 special events,
including political rallies and
presidential visits, stuged in
Des Moines.

“It's veally hard to bhuild a
svstem that would accommo-
date ull of these special events
we have with permanent staft,”
Clark suid. “The idea of using
overlime tu fund those events
mukes perfect sense to me. It's

a verv efficient. effective way

she said. “We have more -

saluries erwhen il goes unly to
“the first SLOnL it
_Des_Muines_ Police—-Chief — provide a prtice presenee. Al—

. @
to accomplish that.”

— He-and others—say overtime

mare than offsets the cost of
health benefits and training
for the number of new em-
ployees that would be needed
to handle the workload.

“It may seem at first blush

- that some of these numbers

are high. but adding people

~gver the long haul can be ex-

pensive, hecause of benefits.”
said Tom Bredeweg, executive
director, of the lowa League of
Cities.

Overtime represented 7' -per-
cent of the Des Maines Police
Department's $26 million in
salaries last year. Overall. of-
ficials budgeted $2.7 million
for overtime, a 12 percent
increase from the previous
year. Overtime was $224.000
over budget last vear.

Clark said overtime “is some-
thing we have to watch and

—biego—tast—vear found that——we have o monitor. buf I'm

nat particularly alarmed. or [
don't think there’s necessarily
a preblem herel”

The ¢itv's vperating hudge!
last vear wus about $360 mil-
hon

The City Couneil in 201
required evenl nrganizen (o
reimhurse anyvthing bevond
cost e

mos) $86.000 was paid back
{ast vear. Expenses related
Lo events such as presidential
visits are nut recouped, Clark
suld.

leff Riese, president of the
Polk-Des Moines Taxpayers
Association, said  overlime
can he reduced or cantroiled
through privatization, better
planning, and a thorough
analysis of emplovees’ waork-
loads.

“If it’s chronic overtime for
certain individuals, then the
city needs to evaluale thal pa-
sttiun and see if it tukes vne
and a half emplovees tu du the
job.” Riese said.

MeCarthy suid his concern
aboutovertine is the stress on
his -t officers. Some officers
worked an averuge of G0 huurs
per week last year

“[t's a practice [ have mixed
feclings about,” he said. ~{Us
economic to pay overtime, but
it becomes coumterpraductive
becuuse you slretch  your
peupie teo much.”

McCarthy said the numbher of
officers is inudequate ta patro!
the city. monitor events such
as the Des Mouines Marathon,
and provide extra protec-
tion for politival candidates
and visiting officials wilthout
overtime.

It cost more than 314,000 ta
provide more than 100 officers
and other police personnel for

— — - — Police department-overtime —— - -

D.M. policé officers rack up
nearly $2 million in overtime

Des Moines and its suburbs and lowa’s fargest cities pay most
of thelr overall overtime budgets to their police departments.

cITy POPULATION  POLICE DEPT. DVERTIME PROPERTY TAX RATE
Aftoona 12038 597,921 $8.79
 Ankeny 3g681 [ $195.766 $10.39
Clive T 14125 | $35,637 - sa.M
Gouncil Bluffs se266 [N $783.044 $18.33 °
Davenport 99359 NN $593.518 $15.24
Des Moines 190163 LT $16.52
Dubugue 57666 NI $398.566 $9.70
Indiarola 14156  ]$28;238 $11.90
Jowa City sao00 [N $330. 58 $11.73
Johnston 13506  [J$56.674 B $10.74
Norwalk g200 (%9386 - §12.43
Sioux City ssm3 N $482.072 o $17.97
Urbangale aee  Wsez ED
Waukee 9213 f$31,113 B o si3s
West Des Moines 52,768 [ $225.406 $11.73
Windsor Heignts - 4805 [$34.603 $12.63

Infornation fram 2005-06 kscal year

Sources Cily govemments and towa Dapartment of Managemant U SR R

Overtime costs stack up

lowa communities paid their city employees millions of dolfars in overtime pay
and granted them thousands of hours in compensation hme. Public works and public safety
employees received the most in overtime.

ciTY POPULATION  OVERTIME PAY _ COMP. VALUE TOTAL

Altogna 12,938 $147,084 £59.714 Js206.798

Ankeny 36,681 $364,087 $139.073 Jssaze0

Clive - 14,125 $99.549 TNA [599.549

Couicil Blufts 58268 -~ §1.445.158 wa  S1.495,158
Davenport 98358 1653402 nva R 51.553.402

Des Moines 194,163 $2.038, 1&5_  $3.362.096
Dubugue 57686 sta3l6s7  seslase  EES1ATISS

Indianota 14,156 $16.372 $54.117 5160489

lowa City 63000 51030033 WA [JES1.030.033

Johnston 13596 saw WA |l

Norvsalk 8.200 $11.132 $28.510 {39, 651

Sioux City 85013 $1.320.9% saz a6 [ $1.572.072
Urbandale 34,696 szs2.000 s [fsasan

Waukee 0213 s1e82  s6oes  |s4eam4
West Des Moines 52,768 $620,662 sat6eee S uav U

Windsor Heights 4,805 $30.995 NA  [$39.99

Notes: Clwa's ovestrme informalion is for calendar year 2005. Al cumbers arz rgunded
N/A: Some cilies do nol track or cauld riot provide compensalion htne

Des Moines overtime pay and compensation value
Des Moines has the largest overtime budget in the state.

DEPARTMENT OVERTIME PAY  COMP. VALUE TOTAL
Aviation $240.733 $10,618 251,351
ity Clerk $113 $2.220 $§2.341 N
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received 310,000 or more:
some earned up to $47.000
in overtime over their $57,000
base salary.

Senior Officer Clay Blanchard
worked 1,010 hours of overtime,
worth $40.667. Blanchard said
he worked the extra hours for
personal reasons and to make
more money. Most of the time

rades, and on patrol at a low-
income housing complex and
Birdland Park. ’

Blanchard said the extra
shifts are relatively easy work.
primarily traffic coentrol, al-
thaugh he sometimes feels the
drain of working exira hours
because he primarily works
the night shift.

“The human being isn't noc-
turnat by nature.” he said.

City Manager Rick Clark
said. last year's police over-
time numbers were driven
by about 100 special events,
inrluding political rallies and
presidentiatl visits, staged in
Des Maines.

“1Cs really hard to build a
ststem that would accommo-
date all of these special events
we have with permanent staff,”
Clark said. “The idea of using
| avertime ta fund those events
makes perfect sense to me. It's
a vene officient. effective way

PETUAL YACHT MASTER

Valley West Mall
N 2006044

West Glen
S515 440 q

I SN

was spent at events and pa-~

visits are not recouped, Clark
said.

Jeff Riese, president of the
Polk-Des Moines Taxpayers
Association, said overtime
can be reduced or controlled
through privatization, better
planning, and a thorough
analysis of employees’ work-
loads.

“If it's chronic overtime for
cenain individuals. then the
city needs lu evaluate that po-
sition and see if it takes one
and a half emplovees to do the
joh.” Riese said. .

McCarthy said his concern
about overtime is the stress on
his 400 officers. Sume officers
worked an average of 6 hours
per week last year.

“It’s a practice [ have mixed
feelings ubout,” he said. “[U's
eCONOMIIC 10 payv overtime. but
it becomes counterproductive
because vou stretch vour
people too much.”

McCarthy said the number of
officers is inadequate to patrol
the citv. monitor events such
as the Des Muoines Marathon.
and provide exira profec-
tion for political candidates
and visiting officials without
overtime.

ft cost more than $11.000
provide more than 100 officers
and uther pulice personne! for
last month’s marathon

“To the point where you
bhecome overtime-sutursted,
then [ think i1 begins o pay
a toll on the personnel, und 1
think we're getting verv close
to that,” McCarthy smd
think eventualiv we're goung

1 DR
10 Kabe tu look at”™ hinng mare
officers.

Clark sand using the 2 aul-
houn an vvertime e Qe s e
pole wfficers would Aol
“pencit aut

“You've stafl go these spread
events thut oceur” he sad
“When the gvent accurs it
takes o lut of peaple powrs

The chowe is made fasier
hy i hirmg freeze officals en-
acted earher this vear that wall
likely stay in place The ooy
could fuce mure hudget woes
hecause roughly $15 milliun a
vear is at stake in a cout battle
aver utility franchoe fees

Des Moines’ utility franehuse
fee far natural gas and eler (e
ivwus buosted from | pereent
tu 5 percent aver the past tao
yvears, but the ncisise and
patential revepue 10 the iy

- ix on hold peading the out-

Cocume of J lowsuit ta stop the

higher fee
Officer Stew Batines g

Cdent of the Des Mumes polu e

unmon, siud officers valuntes)
to wark extri shifts tae sy tal
[a¥ 41188
“Dowe need to hire nuoste 1
ticers” We ahsolutedv dy, saad
Harnes, who wurked 33 hsurs
wndd revened S m overtums:
Lasl Ve THt s no just ned
o the need 1o provide sendee
fur spreid events s o pro-
vide servace Lo the enbire cily
24 hours adav ™
Reporier Melissa Walker can he

reached al {515} 284-8451 or
me\galker@dmreg com

@i

OiTY POPULATION DVERTIMEPAY.  COMP-VALUE TOTAL
Altoona 12,938 $147.084 §50,714 5206798
Ankeny 36,681 $364,087 $139.173 [l 503,260
Clive. 14,125 §99,549 N/A |599.549
_Cpuncil Bluffs - - 58268 . 1,445,158 A 5t 495058
 Davenpor 08359  $1.653.402 WA [ 1653402
Des Moines 194,163 52,938,185 $3,362.006
Dubuque 57,686 $1.131.657 s281.498  [ENS1.413.156
Indianola 14,156 $1086.372 §54.117 | S160.489
fowa City 63.000 $1.030,033 wa [ $1,030,033
Johnston 13596 §81,207 N |$81.207
Norwatk 8.200 511,132 528,519 | $39.651
Sioux City 85,013 $1,329,926 suzec I 51672072
Urbandale 34.696 $252.440 §72.677 | LRIV
Waukee 9213 $109,929 $36.285 | $146.214
West Des Moines 52,768 $620,662 sa16.684  [J51.037.346
Windsor Heights 4,805 $39,98% H/A |$39.986

Nafas Chve's overvma mfarmaton s far calendar y2ar 2003 Alt numbers ars rounoed
N7A: Seme ciies do nol irack or could nol provide compensalion ne

Des Moines overlime pay and compensation value

Des Moines has the largest overtime budget in the state.

DEPARTMENT DVERTIME PAY _ COMP. VALUE TOTAL
Aviation $240.733 $10.618 f5251.351

City Clerk $113 52228 $2.341

Gity Manager _5_1 456 §1.865 $3.321

Community Development ,._ $34.200 §68.778 m|s1nz,9'm—- S
Enginesring 108,092 578933 [s187.025

Finance T s sas saaml

Fire §176.021 52884 [$228.905

Housing Services 554653 $19.981 | $74.634 o
Human Besources $o “s990 £090

Human Rights 50 $2231  §2.231 )
Information Technolagy §4.552 $33.118 |$37.762 )
legal 50 $243 5243 T
Library $56.658 30 $9.658

Mayor and Council . 50 $650.  §650 T
Parks and Recreation $59,550 s265.200  [fsa2a.750

Police $1:967.247  §1.814.227
Public Works 5205072 s824.948 [N 51.030.020
Wastewater Reclamation Auth §74.874 $161.406  [§5235.980

Miscellaneaus A s1.964  s20061  s27%
TOTALS $2,938,185 $3,362,086

Sawrea Gy gauernments

Adding up overtime

WHO GETS IT: Payroll nlermalion frons 16 cities lor

the pas! hudgel year shows pohce putihr; works
planning and pubhc salety depastmen!s speant the

masl un avertime

WHY: Tam Bredeweg 0! Ihe lows Leagoi of Cilies
said W5 logical those employers-winld receve the
mas! nverlmie because of e nature of their jobs

. slreed crews work na matter what hime: of day a
large siowstorm hits. and police nflicers work exira

Usne ¢ an ncidenl happens fate m 2 shift

SUBURBS: Many ol Des Moies growing suburbs
paid averlime to employees i commututy

development and planining depariments Urbandale's

buslding and enqineering departments recewed
enough overbme pay tast year. about $101,500
that officials decided 1o hire a new employee One

$6,300,281

hulding nspeclon worked almnst 300 hoors of
overhime last yisar

., - ELSEWHERE: ity gnvernmenis nalienwide: N3ve

cracked down on nverlime pay Prttshurgh atiinials
1us year decaded 1o closely esamine pvertime alfer
some frehghters rarned mare (han $100 000 0
sitary In Washington, D € . Cily Councal members
pledged 10 rrack down nn overime because more
than RO empinyers made more than $100,008
IOWA:; Mos! larger cilies Davenporl. Des
Maines. Dubuque. Counail Bluifs and Siaux Cily
pad maore than $1 mulhon in pverlime lowa Gity
paid rougtily S1 million in overhme, howWEVer. an
accounting offiwial said many of the extra hours
ould be ailrbuled to cleanup Irom last 5pring’s
lornadoes that destroyed areas of the city.




CHAPTER 411 CONTRIBUTION RATE HISTORY

employer employee age as of 07/01
rate rate 45 46 47 48 49
07/01/79 - 06/30/82 221%
07/01/82 - 06/30/90 3.10%
FY 1991 07/01/90 - 06/30/91 4.10% 5.10% 6.10% 7.10% 8.10% 9.10%
FY 1992 07/01/91 - 12/31/91 5.10% 6.10% 7.10% 8.10% 9.10%

01/01/92 - 06/30/92 17.00% 5.10% 6.10% 7.10% 8.10% 9.10%
FY 1993 07/01/92 - 10/15/92 17.00%  6.10% 7.10% 8.10% 9.10%

10/16/92 - 06/30/93 17.00%  6.10%
FY 1994 07/01/93 - 06/30/94 19.66% 7.10%
FY 1995 07/01/94 - 12/31/94 18.71% 8.10%
FY 1996 01/01/95 - 06/30/95 18.71% 8.35%
FY 1997 07/01/95 - 06/30/96 17.66% 9.35%

07/01/96 - 06/30/97 17.00% 9.35%
FY 1998 07/01/97 - 06/30/98 17.00% 9.35%
FY 1999 07/01/98 - 06/30/99 17.00% 9.35%
FY 2000 07/01/99 - 06/30/00 17.00% 9.35%
FY 2001 07/01/00 - 06/30/01 17.00% 9.35%
FY 2002 07/01/01 - 06/30/02 17.00% 9.35%
FY 2003 07/01/02 - 06/30/03 17.00% 9.35%
FY 2004 07/01/03 - 06/30/04 20.48% 9.35%
FY 2005 07/01/04 - 06/30/05 24.92% 9.35%
FY 2006 07/01/05 - 06/30/06 28.21% 9.35%
FY 2007 07/01/06 - 06/30/07 27.75% 9.35%
FY 2008 07/01/07 - 06/30/08 25.48% 9.35%
FY 2009 07/01/08 - 06/30/09 18.75% 9.35%
FY 2010 07/01/09 - 06/30/10 17.00% 9.35%

C:\Documents and Settings\smbarmes\Local Settings\Temporary Internet Files\Content.Outlook\J8Y5UGRO\contribution rate history



SELECTED CITIES RATES AND AVERAGE ALL SYSTEMS

1991
police
fire
1989
police
fire

Cedar Rapids

0.00%
3.53%

8.04%
13.38%

Davenport

24.72%
28.15%

27.82%
32.57%

DSM

20.76%

17.21%

24.92%
21.73%

(non-audited)

Sioux City

22.05%
24.43%

30.44%
33.67%
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Waterloo

18.05%
15.256%

20.83%
22.59%

AVERAGE

ALL 87

SYSTEMS
17.82%
19.32%

NA
NA



CHAPTER 411 STATE APPROPRIATION HISTORY

State
Fiscal Year Appropriation
1993 $2,942,726
1994 $2,942,724
1995 $2,942,724
1996 $2,942,724
1997 $2,942,724
1998 $2,942,724
1999 $2,942,724
2000 $2,942,724
2001 $2,942,724
2002 $2,816,189
2003 $2,816,189
2004 $2,745,784
2005 $2,745,784
2006 S2,745,784
2007 $2,745,784
2008 $2,745,784
2009 $2,704,597 Estimate
2010 $2,528,798 Estimate
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